t:

.
'

'

-,_._ 7

Moreh!lad State UniVersity

'I

.J

..

.-

--,

'

Thursday, Sept. 15; 2011
9 a.m.
Riggle Room, Ad roil Doran University Center

'

I

~

.a

=
(!)

~

'I
'

]'
]
!!:!
0

;;s

Board of Regents Meeting

'

I

Morehead State
University
. .
'
.
-

'~

~

Board ·of Reg!)n.ts Members

il

< -~

'

!)

.>

-

.

:!

. John C. .Merchant, Chair

-

Paul C. Goodpaster, Vice Ch11ir

-)
)

. g
-

'

James H. Booth

'
3
- ,,.
-.-'

~

)

·Julie A Butcher

r'

:•

',

.,

..

-· I
,_

l

.,

j

...:1

: l)

u

.J~

••

I

·I

(i
, I

__;

l

I

Deb~ie

. ·,

MOREHEAD. KY 40351 _

H. Long

'-Romild D: Morrison .
Patrick E. Pri~e

i

Terry E. White
I

'
'.

.

-.

Wayne D. Andrews, President - ·
.

l

-~OLLLIBRARY

Gle_nn L. Means

_)

_J -

David V. Hawpe

I ,,.

]

u

'

.Ch~ryl U. Lewis

*

t •
r l

-

;

.

'

Archive..>
3')15./o/1

M8:?85

Sertc,.,loe• I!>; zo Jl

Board of Regents Meeting
Morehead State University
Riggle Room, Adton Doran University Center
9 a.m., Thursday, September 15, 2011
Agenda

I.
II.

CALL TO ORDER
ROLLCALL

-I

III.

SPOTLIGHT PRESENTATION -Report on Enrollment

IV.

PRESIDENT'S GOALS FOR 2011-12

v.

PRESIDENT'S RECOMMENDATIONS AND REPORTS

~:

A. Consent Agenda (Recommendations)
1. Approve Minutes of June 9, 2011, and August 25, 2011, Meetings ...... 1-19
2. Approve Tenure for Department Chairs ............................................... 20-22
3. Ratify Personnel Actions .......................................................................... 23-30
4. Ratify Contract Issued Under the Provisions of KRS 164.367 ........... 31-32
B. Recommendation
1. Approve MSU's 2011-2015 Diversity Plan ............................................ 33-62
C. Consent Agenda (Reports)
1. Prelirnioary Fall Enrollment Report .............................................................. 63
2. Annual Report on Real Property Leases ................................................. 64-66
3. Report on Personal Service Contracts .................................................... 67-68
4. Gift Income Report ................................................................................... 69-70
D. President's Report
VI.

OTHER BUSINESS
A. President's Contract
B. Executive Session
C. Future Meetings
1. BOR Work Session at 9 a.m. on Thursday, November 17,2011 (CPE President
Bob King will speak); Audit Committee will meet at 8 a.m.
2. BOR Quarterly Meeting at 9 a.m. on Thursday, December 8, 2011
3. Winter Commencement at 10:30 a.m. on Saturday, December 17, 2011

VII.

ADJOURNMENT

Agenda materials are available online at www.moreheadstate.edu/hor
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BOARD OF REGENTS MEETING
MOREHEAD STATE UNIVERSITY
June 9, 2011
The Board of Regents of Morehead State University met at 9 a.m. on Thursday, June 9,
2011, in the Riggle Room of the Adron Doran University Center in Morehead, Kentucky.
Chair John C. Merchant presided.
CALL TO ORDER

Chair Merchant called the meeting to order.

ROLLCALL

On roll call, the following Board members were present: Lindsay R. Adkins, James H.
Booth, Julie A. Butcher, Paul C. Goodpaster, David V. Hawpe, Sylvia L. Lovely, John C.
Merchant, Patrick E. Price, and Terry E. White. Cheryl U. Lewis and Ronald D .
Morrison were unable to attend. Dr. Morrison was invited to present a paper at Yale
University.

BOR ACTION PLAN

Chair Merchant indicated that he would he sending the Regents comments that he has
received related to the BOR Action Agenda for 2011-12 for their review and discussion at
the Board's next work session.

RESOLUTION
HONORING
LINDSAY R. ADKINS

On behalf of the Board, Chair Merchant stated how much the Regents had appreciated
Ms. Adkins' work on the Board and also as Student Government Association president
during the 2010-11 year. He read into the record the following Resolution Honoring Ms.
Adkins:

I

.

'

.J

WHEREAS, Ms. Lindsay R. Adkins, of Ashland, Kentucky, has served with distinction as
the student member of the Board of Regents of Morehead State University since
July I, 2010; and
WHEREAS, Ms. Adkins also served in superior fashion during this period as president of
the University's Student Government Association; and
WHEREAS, Ms. Adkins' efforts resulted in improved student relationships with the
Morehead community; and
WHEREAS, Ms. Adkins' personal example inspired her fellow students to become more
involved in the legislative budget process; and
WHEREAS, Ms. Adkins' active engagement with the Board of Regents and her
stewardship of the Student Government Association consistently have reflected
her high ethical standards and her abiding commitment to student and institutional
success;

1
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THEREFORE, be it resolved by the Board of Regents of Morehead State University that
Ms. Lindsay R. Adkins be and hereby is commended for her year of honorable and
outstanding service on the Board of Regents and for her leadership of the Student
Government Association.
Done this ninth day of June 2011.

John C. Merchant, Chair
ATTEST:

Wayne D. Andrews, President

Carol Johnson, Secretary

Ms. Adkins said that she appreciated having the opportunity to serve on the Board and
also working with a great President.
RESOLUTION
HONORING SYLVIA
LOVELY

Chair Merchant stated how much he appreciated Ms. Lovely's friendship and her work on
the Board during the past 12 years. Chair Merchant read into record the following
Resolution Honoring Sylvia L. Lovely:
WHEREAS, Ms. Sylvia L. Lovely has served with distinction as a member of the Board
ofRegents of Morehead State University from 1999 to 2011; and
WHEREAS, Ms. Lovely's tenure included service as chair of the Board of Regents from
2008 to 201 0; and
WHEREAS, Ms. Lovely's distinguished service on the Board of Regents consistently
demonstrated her high ethical standards and strong personal commitment to
institutional integrity; and
WHEREAS, Ms. Lovely's two full terms as a board member reflected her professional
collegiality and dedication to academic excellence and her abiding concern for the
welfare of the entire University community;
THEREFORE, be it resolved by the Board of Regents of Morehead State University that
Ms. Sylvia L. Lovely be and hereby is commended for her 12 years of honorable
and outstanding service on the Board of Regents and that the University expresses
its profound and sincere gratitude for her efforts.

2
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Done this ninth day of June 20 II.

John C. Merchant, Chair
ATTEST:

Wayne D. Andrews, President

Carol Johnson, Secretary

Ms. Lovely stated that she had a long history with Morehead State University and she
loved the place. She said that it has been a great experience. With all the things she's
been through and the medical catastrophes, Ms. Lovely said that she now has a better
perspective. "You hope that when you lose something as wonderful as this that you leave
a small imprint. The good news is that this is a great Board, and you have the best
President ever. Thank you all and good luck with your future work."
Mr. Goodpaster moved that the Board approve the Resolutions Honoring Ms. Adkins and
Ms. Lovely. Mr. Booth seconded the motion. The motion unanimously carried.
REPORT ON SGA

_j

Ms. Adkins reported on the Student Government Association and highlighted the
following SGA events/accomplishments in 2010-11:
• Hosted Morehead Idol
• Hosted 3'd Annual Student Choice Awards
• Held two Campus Safety Walks
• Hosted Police Week and Police Appreciation Dinner
• Completed 1,4 72 Community Service Hours for the Challenge for Change
• Beat EKU in the Challenge for Change
• Passed Bylaw and Constitution Revisions
• Brought The Very Worst Thing video documentary to campus and community
• Attended City Council meetings
• Kept the Library open 24 hours during Finals Week and extended hours for the
week before finals
• Passed Resolution Supporting New Tobacco Policy
• Passed Resolution Honoring Soccer, Golf and Men's Basketball Teams
• Helped sponsor buses to Soccer NCAA Tournament and the Men's Basketball
tournaments
• Helped several organizations with event and travel funding
• President attended the AlPAC Policy conference representing Morehead
• Attended all tailgating events
• Attended and hosted several Homecoming events
• Held tuition fomm

3
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Dr. Andrews said that Ms. Adkins has been a wonderful president of SGA and
ambassador for Morehead State University. She has attended many different functions at
the University and in the community and region, and she is always poised and articulate.
RESOLUTION
HONORING THE
BASKETBALL
EAGLES

Mr. Booth moved that the Board ratify the Resolution Honoring the Basketball Eagles
presented to the team at the Board's work session on May 5, 2011. Mr. Price seconded
the motion, and the motion carried. The Resolution reads:
WHEREAS, the University's men's basketball team under the direction of MSU alumnus
Donnie Tyndall won the Ohio Valley Conference Tournament with an 80-73
victory over Tennessee Tech on March 5, 2011, at Municipal Auditorium in
Nashville, Tennessee; and
WHEREAS, the team finished the regular season with a 13-5 conference record to earn an
OVC Tournament double-bye and second place in the final standings and a school
record-tying 25 overall wins; and
WHEREAS, the team advanced to the NCAA Tournament and upset fourth-seeded
Louisville 62-61 at the Pepsi Center in Denver, Colorado. March 17, 2011, and
advanced to play Richmond on March 19, 2011; and

l
I

WHEREAS, the men's basketball team squad members include Kenneth Faried, Demonte
Harper, Sam Goodman, Ty Proffitt, Terrance Hill, Lamont Austin, Drew Kelly,
Arthur McMillan, Reggie Williams, Kevin Gray, Dionte Ferguson, Romaric
Lasme and Taylor Maze; and
WHEREAS, Coach Tyndall's talented staff includes Associate Head Coach Wade
O'Connor, Assistant Coach Joseph Price, Assistant Coach Adam Howard and
Graduate Manager Maze Stallworth; and
WHEREAS, Kenneth Faired was named Ohio Valley Conference Player and Defensive
Player of the Year, NABC National Defensive Player of the Year and eight
different All-American honors; and
WHEREAS, Demonte Harper was named First Team All-Conference and OVC
Tournament MVP and Ty Proffitt was named CoSIDA Academic All-District

I

_j

THEREFORE, be it resolved by the Board of Regents of Morehead State University that
Head Coach Donnie Tyndall and the members of the 2010-11 Eagle men's
basketball team be and hereby are commended for their exemplary achievement in
winning the Ohio Valley Conference championships and advancing to the NCAA
Tournament. Be it further resolved that the University expresses its sincere
appreciation of their academic, athletic and personal standards.

4
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Done this ninth day of June 2011.

John C. Merchant, Chair
ATTEST:

Carol Johnson, Secretary

Wayne D. Andrews, President

The President recommended:
RECIPIENT OF 2011
FOUNDERS AWARD
FOR UNIVERSITY
SERVICE

RECOMMENDATION: That the Board of Regents approve the selection of Ms. Lucille
Caudill Little as the posthumous recipient of the 2011 Founders Award for University
Service.
Dr. Andrews said that Lucille Caudill Little has had a huge impact in this community and
across the region. She and her husband, W. Paul Little, were very successful business
entrepreneurs and developers and had a great spirit of giving back. Morehead State
University has benefitted significantly from Ms. Little's gifts. The Caudill College of
Arts, Humanities and Social Sciences is named in her honor, the Lucille Caudill Little
Theatre Troupe is named in her honor, and she donated funds for the construction of the
Paul and Lucille Caudill Little Bell Tower. More recently, the University has received a
gift of $2.5 million from the Lucille Caudill Little Foundation to establish an endowed
scholarship fund for the benefit of students in MSU' s music and theatre programs who are
from Rowan and Elliott counties. He said that this is just one more example of the legacy
of her good work. Therefore, it is very appropriate to recognize Ms. Caudill
posthumously for her work.
(Additional iriformation is attached to these minutes and marked VII)

MOTION: Ms. Lovely moved that the Board approve the President's recommendation.
Ms. Butcher seconded the motion.
VOTE: The motion unanimously carried.
CONSENT AGENDA

Chair Merchant asked the Board if then; were any items they would like to remove from
the Consent Agenda for further discussion. Hearing none, Chair Merchant called for a
motion to approve the following items on the Consent Agenda:
•
•
•
•

Minutes of March 11,2011 (VIII-A-I)
Awarding of2011 Spring Graduates (VJII-A-2)
Promotion, 2011 (VIII-A-3)
Emeritus Status (VIII-A -4)
5
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•
•
•
•
•
•

Sabbatical Leaves (VIII-A -5)
Educational Leave (VIII-A-6)
Tenure for Steve Chen (VIII-A-7)
Personnel Actions (VIII-A-8)
Appointment of Auditing Firm (VIII-A-9)
Minimum Scope of Annual Audit (VIII-A-IO)

MOTION: Mr. Hawpe moved that the Board approve the items on the Consent Agenda.
Mr. Booth seconded the motion.
VOTE: The motion carried.
The President recommended:
ACADEMIC
PROGRAM
PROPOSALS

RECOMMENDATION: That the Board of Regents approve the following new
Academic Program Proposals:
•
•
•
•
•
•
•

Bachelor of Arts in Public Policy (VIII-B-Ia)
Bachelor of Science in Veterinary Technology (VIII-B-Ib)
Bachelor of Arts in International Studies (VIII-B-Ic)
Bachelor of Arts in Traditional Music (VIII-B-Id)
Master of Arts in Government (VIII-B-Ie)
Master of Arts in Sport Management (VIII-B-If)
Master of Arts in Social Sciences (VIII-B-Ig)

Karla Hughes, Provost and Vice President for Academic Affairs, said that this year the
University met six of the eight goals outlined in the Kentucky Plan for Equal
Opportunities. As a result, MSU has a window of opportunity through December 31,
2011, to submit new academic degree program proposals for approval by the Council on
Postsecondary Education. These proposed degree programs represent the culmination of
work over the last four years including the academic program review and the development
of the 21 ' 1 century curriculum for students.
Dr. Hughes provided highlights on each of the program proposals as follows:
BAIN PUBLIC
POLICY

•• Bachelor of Arts in Public Policy - Located in the School of Public Affairs in the
College of Business and Public Affairs, the 39-hour B. A. in Public Policy will
provide students with the knowledge and skills necessary to understand and affect
public policy making in the United States, both domestic and international.
Students will acquire the skills to study a wide range of policy areas together with
an understanding of the policy-making process and the interdependencies oflocal,
state, and federal governments in the development and implementation of policy.
Students will be prepared for professional careers in any policy area in the public,
6
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non-profit, and private sectors, as well as for graduate study in all areas of public
policy.
BS IN VETERINARY
TECHNOLOGY

•

Bachelor of Science in Veterinary Technology- Located in the College of Science
and Technology, the B.S. in Veterinary Technology is a natural evolution of our
AAS degree and allows students to obtain employment in veterinary practice
management, research and development with pharmaceutical companies, colleges
of veterinary medicine, and state and federal government regulatory medicine.
Students completing the University's new AAS six-semester program, including
two full semesters of general education courses prior to applying to the core
Veterinary Technology curriculum, would need only two semesters to complete
the bachelor's degree.

•

Bachelor of Arts in International Studies- Located in the Caudill College of Arts,
Humanities, and Social Studies, the B.A. in International Studies will educate
students for success in a global environment and promote diversity of people and
ideas. As the 21st century now enters its second decade, it is becoming more
imperative that students attain a global perspective. For MSU to remain
competitive with other institutions of higher education across the Commonwealth,
this program serves the goals of the University and requires relatively few, if any,
resources to bring online.

•

Bachelor of Arts in Traditional Music- Located in the Caudill College of Arts,
Humanities, and Social Studies, this degree program provides for the study of
traditional music within a liberal arts curriculum. The purpose of the proposed
major is to prepare well-rounded, business savvy, creative, productive performers,
recording artists and music professionals who possess a deep understanding of
traditional music, who have experience performing on professional stages, who
have a high level of skill on at least one appropriate instrument and/or voice, and
who have a high level of performance and presentation skills. This program will
serve both traditional college-age student musicians and non-traditional student
groups from across the Commonwealth and beyond.

MAIN
GOVERNMENT/
POLITICAL
SCIENCE

•

Master of Arts Degree in Government/Political Science -Located in the School
of Public Affairs of the College of Business, this graduate program will provide
comprehensive field knowledge in the core sub-fields of political science as
defined by the American Political Science Association. In addition, the program
will provide a solid foundation for those aspiring to doctoral study in political
science or for employment in government or politics and will provide MSU
government 111ajors with the option of seeking graduate education in Government
at MSU rather than at other universities within Kentucky or in other states.

MAIN SPORTS
MANAGEMENT

•

Master of Arts in Sport Management- Located in the College of Business and
Public Affairs, this graduate program is a continuation of the current sport

BAIN
INTERNATIONAL
STUDIES

J
BA IN TRADITIONAL
MUSIC

7
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management graduate degree program at MSU and will provide a generalist
education for future sport managers. Employers of sport managers have expressed
a need for professionals who can bring a variety of skills to their organizations.
Having knowledge and understanding of multiple areas within the profession is a
necessity. This program's general focus prepares its graduates for such
employment.

'

I

MAIN SOCIAL
SCIENCES

J

J

•

Master of Arts in Social Sciences- As part of the University's efforts to enhance
interdisciplinary cooperation and better serve teachers in the region, faculty
members in several disciplines collaborated to develop an M.A. in Social Sciences
program. Although this program will be located in the Department of
International and Interdisciplinary Studies and draw on faculty members with
expertise in Geography, History, International and Interdisciplinary Studies and
Sociology, classes will be both fully interdisciplinary and also have the flexibility
to allow students to pursue disciplinary interests. The Master of Arts in Social
Sciences will serve several student constituent groups, including social studies
teachers pursuing a first or second master's degree, place-bound students pursuing
graduate studies for career and/or personal reasons, students planning to attend law
school or pursue a Ph.D. program in one of the social sciences, and students
interested in teaching social science courses at a community college.

In response to a .question by Chair Merchant concerning the next step in the approval
process, Dr. Hughes advised that the degree program proposals have been posted on the
Council on Postsecondary Education Web site where institutions provide notice of their
intent to offer new academic programs. When a program proposal is posted, institutions
have 45 days in which to voice any comments and/or concerns. She said that these
proposals have been through the 45-day review process. Following approval by the Board
of Regents, these program proposals will be submitted to the CPE for further Council ·
review and approval.
MOTION: Mr. White moved that the Board approve the President's recommendation.
Mr. Goodpaster seconded the motion.
VOTE: The motion carried.
INTRODUCTION OF
PRESS

Jason Blanton, Director of Media Relation, introduced Matthew Rand, reporter with
Morehead State Public Radio.

INTRODUCTION OF
NEWSGA
PRESIDENT AND
BORMEMBER

Madonna Weathers, Vice President for Student Life, introduced Glenn Means, newly
elected president of the Student Government Association, who will be the student
representative on the Board of Regents for the 2011-12 school year. Mr. Means is a
senior from Mt. Sterling majoring in Psychology.

8
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The President recommended:
FINANCIAL
STATEMENTS

RECOMMENDATION: That the Board accept the financial statements and amend the
operating budget for the third quarter of the fiscal year that will end June 30, 2011, and
amend the operating budget.

(Ihird quarter financial statements and additional background information attached to
these minutes and marked VIII-B-2)
Michael Walters, Vice President for Administration and Fiscal Services, indicated that
Kelli Owens, Director of Financial Services, and Jeremy Withrow, Assistant Director of
Financial Services, prepared the financial statements. Both are currently attending a
statewide Kentucky University Business Officers meeting at Kentucky Dam Village.
'

J

Mr. Walters said that the financial statements reflect that the University is following its
budget plan. He discussed the Statements of Revenues, Expenditures and Changes in
Fund Balance for the first nine months of the fiscal year noting that the majority of the
University's revenues come on a seasonal basis and that 85 percent of the University's
revenues have been reflected. On the expenditure side, personnel costs are the largest
expenditure. At the end of nine months, the University has spent 71 percent, which is
well within what would be expected at this time of year. The Statement ofNet Assets
reflects the operating results of the revenues and expenditures.
Teresa Lindgren, Director of Budgets, discussed project adjustments and budget
amendments. Ms. Lindgren noted that the budget decreased by $1,747,864 primarily the
result of a decrease of approximately $2.5 million that is reflected in the government
appropriations. In 2009-1 0, the state implemented a budget reduction of approximately
$4.1 million and backfilled a portion of that cut with nonrecurring federal stimulus
money. In 2009-10, the University received just over $3 million and in 2010-11 just over
$2.5 million. The $2.5 million was transferred to the current restricted fund for reporting
purposes thus reflecting the change. Also, some additional funds were received that
increased the budget from sales and services of educational activities, other sources, and
fund balance allocations. The Capital Outlay Status Report provides information on any
single piece of equipment of $200,000 or more, capital construction projects, IT system or
land acquisitions of $600,000 or more. ·The only change from the prior quarterly report is
the addition of the East Mignon Hall Renovation Project now in progress.

l

MOTION: Mr. Booth moved that the Board approve the President's recommendation.
Mr. Price seconded the motion.
VOTE: The motion carried.

-'
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The President recommended:
KRS.l64.367
REGULATION

RECOMMENDATION: That the Board adopt the attached regulation pursuant to the
provisions of Kentucky Revised Statutes 164.367.
(Regulation pursuant to the provisions ofKRS 164.3 67 and additional background
information attached to these minutes and marked VIII-B-3)
Mr. Walters said that the Board is being asked to adopt a regulation that will permit under
closely supervised procedures the University to conduct business where an employee of
the University has an interest in that contract. KRS 164.367 states that unless specifically
approved by the Board of Regents, no employee shall have an interest in a contract
between the University and a business for the purchase of building or repairing any of the
structures on the University or producing any supplies for use at the University or college
level. The University, being in a small community, needs on occasion to do business on a
professional basis where an employee may have an interest in that business. When such a
situation arises, the University needs authority from the Board to conduct that business.
The President will then provide a summary of each contract, including appropriate
documentation and justification, to the Board at its next regularly scheduled meeting for
the Board's ratification.
Ms. Fitzpatrick indicated that once the Board has approved the regulation, the Board
secretary will file the document with the Legislative Research Commission.

-I

i

MOTION: Mr. Price moved that the Board approve the President's recommendation.
Mr. Goodpaster seconded the motion.
VOTE: The motion carried.
The President recommended:

_j'

'

_j

ENERGY SAVINGS
PERFORMANCE
CONTRACT

RECOMMENDATION: That the Board authorize the President and/or the Vice President
for Administration and Fiscal Services to negotiate and execute an Energy Savings
Performance Contracting Agreement by and between the Finance and Administration
Cabinet, for and on behalf of Morehead State University, and Siemens Industry, Inc., and
to negotiate and execute a financing agreement in an amount not to exceed $10 million to
fund that contract.
(Additional background information attached to these minutes and marked VIII-B-4)
Mr. Walters stated that the Board is being asked to authorize the President or Vice
President for Administration and Fiscal Services to negotiate a contract and secure
financing for that contract for a Guaranteed Energy Savings Performance Contract. The
purpose of these contracts is to reduce energy use through equipment upgrades and
10
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enhanced systems for controlling the use of electricity, natural gas, coal, and other·energy
resources. The University has been working through the state since last October with
Siemens Industry, Inc. to do an energy audit on campus. Siemens will look at energy
rates and improvements that the University can make to conserve energy and save on the
cost of buying that energy and also avoid future cost increases by making capital
improvements. Anoual savings of approximately $800,000 are projected based on current
utility unit rates. The University is nearing the end of that process and Siemens will be
presenting a contract to the University and to the Office of Financial Management in
Frankfort. The Board is being asked to authorize the University to negotiate and execute
a financing agreement in an amount not to exceed $10 million to fund the contract. The
savings are guaranteed. If the actual dollar savings in the energy costs are not sufficient
to service that debt, then Siemens Industry will be responsible by contract to make up that
shortfall.

i

~
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MOTION: Mr. Goodpaster moved that the Board approve the President's
recommendation. Mr. Booth seconded the motion.
VOTE: The motion carried.

_j

The President recommended:
2012-18 SIX-YEAR
CAPITAL PLAN
I

RECOMMENDATION: That the Board ratify the 2012-18 Six-Year Capital Plan that
was submitted to the Capital Planning and Advisory Board on April15, 2011.

'
I

(Six-Year Capital Plan and additional background information attached to these minutes
and marked VIII-B-5)
'

_j

_j

Mr. Walters said that a preliminary list of the projects in the 2012-2018 Six-Year Capital
Plan was presented to the Board at its meeting on March 10,2011. The Plan included a
list of capital projects with an estimated scope of $600,000 or more and equipment
purchases with an estimated scope of $200,000 or more. The University submitted the
Plan to the Capital Planning and Advisory Board and the Council on Postsecondary
Education by the statutory deadline of April 15, 2011. The projects included in the first
biennia of the Plan will be used as the basis of the development of the 2012-14 Executive
Budget Capital Request to be presented to the Board for approval at the September 15,
20 11, meeting.
Mr. Walters said that the University's number one priority is to build a student services
center on the east side of the Adron Doran University Center so that all student services
can be consolidated (admissions, enrollment, and retention) in one spot. The second
project is to renovate the Combs Classroom Building, which was constructed in the 1960s
and is in need of some major work to make it conducive for a 21 51 Century business
.
program in that building. The third priority is to construct a Vet Tech Clinical Sciences
Center, and the fourth is to construct a new building to house the MSU campus in
11
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Ashland. These projects have been under review since April15 by the Legislative
Research Commission, Council on Postsecondary Education, and the Finance and
Administration Cabinet. The University has an interview scheduled with the Capital
Planning and Advisory Board to present an overview of the University's six-year capital
plan along with other universities in the state. This process will conclude in September
with the capital piece ofMSU's biennial budget request.
In response to a question on whether projects funded with agency bonds still need
approval, Mr. Walters advised that the institutions have not been able to secure that
authority. It has been raised in the legislature during the past two regular sessions and has
not been approved. Consequently, the University will have to seek approval from the
state in the state budget to conduct the project as a capital project. Also tied to that
approval at the state budget level is the authority to sell bonds to finance that project.
In response to a question on the future of the MSU at Ashland campus, Mr. Walters
advised that the University is currently leasing space in Ashland from KCTCS. MSU has
outgrown that space because both KCTCS programs and MSU's programs have grown.
The University is currently looking at the future of the Ashland campus and having a
greater presence there that would suit the University's needs. Constructing a new
building is one option.
MOTION: Ms. Butcher moved that the Board approve the President's recommendation.
Mr. Price seconded the motion.

I

_j
VOTE: The motion carried.
The President recommended:
PHASE II ADDITION
TO KCTM

RECOMMENDATION: That the Board approve the Phase II addition to the Kentucky
Center for Traditional Music facility to be funded with private monies from the MSU
Foundation, Inc.
(Additional background information attached to these minutes and marked V/11-B-6)

Mr. Walters said that the request to approve the Phase II addition to the Kentucky Center
for Traditional Music facility is based on success. The University was able to acquire
property formerly used by the Rowan County Public Library earlier this year to renovate
that property to house the Kentucky Center for Traditional Music. The building has about
9,200 square feet of space and architects have been engaged to help redesign the facility.
Construction bids are being advertised and will be opened later this month. In addition,
the architects have been asked to provide a cost estimate for the construction of a sound
stage and other space that would meet the long-term program needs. The approximate
5,250 additional square feet of space would be constructed to the east of and joining the
current building. The cost estimate for the addition including design, construction and
12
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project contingencies is $1.5 million. The MSU Foundation, Inc. will fund the Phase II
project with private contributions.
MOTION: Ms. Lovely moved that the Board approve the President's recommendation.
Mr. Hawpe seconded the motion.
VOTE: The motion carried.
RECESS

Chair Merchant declared a ten-minute recess.
The President recommended:

2011-12 OPERATING
BUDGET,
PERSONNEL
ROSTER, AND FEE
SCHEDULE

RECOMMENDATION: That the Board approve the recommended 2011-2012 Operating
Budget, which totals $135,500,000, the 2011-2012 Personnel Roster, and the 2011·2012
Fee Schedule.
(Additional background iriformation and 2011-12 Operating Budget, 2011-12 Personnel
Roster, 2011-12 Fee Schedule attached to these minutes and_ marked VJ//-B-7)

Dr. Andrews said that one of the most important responsibilities of the Board is the
fiduciary responsibility with respect to the operating budget and hiring personnel.
Beth Patrick, Chief of Staff and Vice President for Planning and Budgets, presented an
overview of the 2011-2012 Operating Budget, Fee Schedule and Personnel Roster. The
2011-2012 Operating Budget totals $135.5 million, an increase of$6.3 million compared
to the current fiscal year. The primary source of the new revenue comes from a 7 percent
increase in tuition and fees. (See Vlll-B-7 for analysis ofbudget,fee schedule, housing,
tuition and mandatory fees, personnel roster, and for expenditure and revenue highlights.)
Discussion followed. Mr. Hawpe said that it is absolutely critical that there is a continued
effort to support faculty research and travel. Dr. Hughes noted that the Center for
Leadership and Development had been restructured to create learning communities for
faculty, including strengthening international experiences. Dr. Andrews said that since he
had been president, the University has not cut travel.
MOTION: Mr. Hawpe moved that the Board approve the President's recommendation.
Mr. Booth seconded the motion.
VOTE: The motion carried.

13
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The President recommended:
20II-12 EAGLE
STUDENT
HANDBOOK&
STUDENT CONDUCT
CODE

RECOMMENDATION: That the Board approve revisions to the 2011-12 Eagle Student
·
Handbook and Student Conduct Code.
(Additional background information attached to these minutes and marked V111-B-8)
Madonna Weathers, Vice President for Student Life, and Kevin Koett, Dean of Students,
discussed the revisions to the 201.1-12 Eagle Student Handbook and the Student Conduct
Code. The proposed revisions included:
•
•
•

J

Adding the new MSU Tobacco Use Policy (UAR 902.01) to the Student Conduct
Code
Changing the design of the Eagle Student Handbook to be more user-friendly for
students without impacting the content
Changing the design of the Student Conduct Code to be more user-friendly for
students without impacting the content

MOTION: Mr. Goodpaster moved that the Board approve the President's
recommendation. Mr. Price seconded the motion.
VOTE: The motion carried.
2011 SPRING
ENROLLMENT
REPORT

Ms. Patrick indicated that each fall and spring semester, preliminary and final enrollment
reports are presented to the Board. The final enrollment report for spring 2011 presents a
five-year trend along with credit hours generated and FTE. She advised that there had not
been a significant change from what was preliminarily reported in March. (Enrollment
Report attached to these minutes and marked V/11-C-1)

PERSONAL
SERVICES
CONTRACT

Mr. Walters reported on Personal Service Contracts in excess of$10,000 generated
between March 1, 2011, and June 1, 2011. Five of the six contracts are for auditing
services, external legal counsel, and a University Accounting Services contract for the
Perkins Loan Program. The sixth contract relates to a management program consultant on
hospitality and tourism. (Report on Personal Service Contracts attached to these minutes
and marked V/11-C-2)

EXECUTIVE
SESSION
OPEN SESSION

Chair Merchant opened the floor for a motion to go into Executive Session at 11:55 a.m.
for the purpose of discussing the President's contract. Mr. White moved that the Board
adjourn to Executive Session. Mr. Booth seconded the motion. The motion carried.
At 1 p.m., Mr. Booth moved that the Board return to open session. Mr. Hawpe seconded
the motion. The motion carried.

14
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Chair Merchant said that no action was taken in Executive Session.
l
PRESIDENT'S
CONTRACT

Ms. Butcher moved that the Board approve: (1) increasing Dr. Andrew's salary by 2
percent; (2) extending his contract by another year [through June 30, 2015]; and (3)
exploring an additional retention incentive bonus to be funded by private sources. Mr.
Hawpe seconded the motion. The motion unanimously carried.
Dr. Andrews thanked the Board members for their confidence.

FUTURE MEETINGS

Chair Merchant announced the following future Board meetings:
•
•
•

ADJOURNMENT

BOR Work Session, Thursday, August 25, 2011, at 9 a.m. (The Ribbon Cutting
for the Recreation and Wellness Center at 1 p.m. on the 25th)
·
BOR Quarterly meeting, Thursday, September 15, at 9 a.m.
Governor's Trusteeship Conference, Lexington Marriott Griffm Gate, Thursday
and Friday, September 22 and 23

There being no further business to conduct, Mr. Price moved that the Board adjourn at
1:15 p.m. Mr. Goodpaster seconded the motion. The motion carried.
Respectfully submitted,

Carol Jo on, Secretary
Board of Regents
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SPECIAL MEETING
BOARD OF REGENTS
MOREHEAD STATE UNIVERSITY
August 25, 2011
The Board of Regents of Morehead State University met in special session at 9 a.m. on
Thursday, August 25, 2011, for the purpose of administering the oath to newly
appointed and returning members and conducting an orientation session as required by
state law. Chair John C. Merchant presided.
ROLLCALL

OATH OF
OFFICE

J

On roll call, the following members were present: James H. Booth, Julie A. Butcher,
Paul C. Goodpaster, David V. Hawpe, Debbie H. Long, Glenn L. Means, John C.
Merchant, Dr. Ronald D. Morrison, Patrick E. Price, and Terry E. White. Cheryl U.
Lewis was unable to attend.
Chair Merchant asked that the Board observe a moment of silence in memory of Dr.
Terry L. Irons, a former member of the Board of Regents, who recently passed away.
The Honorable Willie Roberts, District Judge, administered the oath of office to the
following new Regents:
Deborah H. Long, who was appointed by Governor Steven L. Beshear for a
six-year term ending June 30, 2017; and
Glenn L. Means, who was elected by the student body to serve a one-year term
ending June 30, 2012; and
Ronald D. Morrison, who was reelected by the faculty for a three-year term
ending June 30, 2014.

ELECTION OF
VICE CHAIR&
SECRETARY

Pursuant to KRS 164.330, Chair Merchant opened the floor for a motion to reelect Mr.
Goodpaster as Vice Chair and Ms. Johnson as Secretary. Ms. Butcher made the
motion, seconded by Mr. Hawpe, to reelect Mr. Goodpaster as Vice Chair and Ms.
Johnson as Secretary. The motion catried.

APPOINTMENT
OF TREASURER

Chair Merchant appointed Mr. Walters as Treasurer.

BORACTION
PLAN

Chair Merchant indicated that the Board's action plan for 2011-12, which came out of
the Board's retreat in April, would be on the September agenda for discussion.

ORIENTATION
SESSION

President Andrews introduced the Orientation Session and discussed Board members
responsibilities. He noted that two sources of the best practices he would be discussing
are from the Association of Governing Board of Universities and Colleges New Trustee
Orientation: A Gtlide for Public Colleges and Universities by RichardT. Ingram; and the
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American Association of State Colleges and Universities Board/ President: Facilitating the
Relationship by Edward M. Penson.
These best practices include the following:

•
•
•
•

•
•
•
•

•
•
-I

•

•
•

•
•

To be fully informed about the University and understand its role in the
broader state higher education policy environment;
To support the mission of the University;
To understand that the Regent's role is in policymaking and not involvement in
administration or the management process;
To strengthen and sustain the president while being an active, energetic, and
probing board member exercising critical judgment on policy matters;
To defend the autonomy and the independence of the University;
To maintain an overriding loyalty to the entite university rather than to any part
or constituency group;
To respect all the people of the State and no particular interest, community or
constituency;
To help enhance the public image of the university system, institution, and the
board;
To recognize that authority resides only with the board as a whole and not in its
individual members;
To foster openness and trust among the board, the administration, the faculty,
the students, state government, and the public
To maintain a decent respect for the opinions of one's colleagues
To understand and follow the Board's Code of Ethics
To communicate promptly to the president and board chair any significant
concern or complaint and then let the president deal with it
To recognize that the president is the primary spokesperson for the university
and the chair of the board is the person authorized to speak for the board
To speak one's mind at board meetings but to support policies and progtams
once established

Dr. Andrews also discussed Ten Basic Rules for the Board by Dr. John W. Moore,
President of Penson Associates, Inc. Dr. Moore has conducted several workshops for
the Board on Enhancing the Board-President Partnership, as well as a 360-degtee review of
the president in the fall of 2009.
Dr. Moore's ten basic rules are:
•

•

Manage the six phases of the presidency, i.e., preparation for the search, search,
transition-in, development and retention, review and retention, and transition
out
Recruit, support, and retain high performing presidential leadership

17
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Consciously strive to strengthen and not weaken the presidency
Ensure mutual agreement on the president's delegated decision-making
authority
Ensure constructive assessment of the presidential performance
Orient and educate the board, and assess board performance
Avoid micromanagement; stay at the policy level
Act and speak as one board
Abide by the rule of "no surprises"

Michael Walters, Vice President for Administration and Fiscal Services, discussed the
general powers and duties of the Board, the functions of the Audit Committee and the
newly adopted Audit Committee Charter, as stated in the Bylaws of the Board of
Regents. (Each Regent tvas given a copy If{ the revised Board If{Regents Handbook containing the
Bylaws and otherpertinent itiformation relating to Board membership.)
Following a ten-minute break, the Board reconvened at 10:50 a.m.
Jane Fitzpatrick, General Counsel, discussed legal issues and policies, including the
Open Meetings Act, FERPA, Conflict of Interest, Contract Bidding, NCAA Rules, and
her role as in-house Legal Counsel.
Beth Patrick, Chief of Staff and Vice President for Planning and Budgets, discussed the
University's operating budget and its alignment with the University's Strategic Plan and
House Bill 1.
Karla Hughes, Provost and Vice President for Academic Affairs, discussed Academic
Affairs initiatives and accomplishments. These include:
•
•
•
•
•
•

Implementation of General Education Curriculum
Expansion of Early College Program to include 34 school districts in Fall2011
Implementation of Pilot Quality Enhancement Plan (CLEAR Thinking)
Senate Bill1 (College Readiness Initiatives and Leadership)
Successful reaffirmation of accreditation site visit by the Southern Association
of Colleges and Schools (SACS)
Implementation of the Academic Program Needs Assessment (APNA)

Dr. Andrews concluded the orientation with a discussion on the challenges ahead for
the University. (A copy If{ the PowerPoint presentation is attached to these mint~tes)
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There being no further business to conduct, Mr. Goodpaster moved that the meeting
adjourn at 11:45 a.m. Mr. Hawpe seconded the motion. The motion carried.
Respectfully submitted,

__j

6u/~

J

Carol Johnson, Secretary
Board of Regents
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BOR (V-A-2a)
TENURE, ACADEMIC ADMINISTRATORS

Septernber15,2011

Recommendation:

That the Board of Regents approve the granting of tenure and the rank of
Professor of Psychology to Dr. Gregory Corso, Chair, Department of Psychology.
Background:

Morehead State University's personnel policy, PAc-27, provides a procedure for
employing academic administrators with tenure. The search committee, the department of
Psychology faculty, the dean and the University Tenure Committee recommended that Dr. Corso
be employed with tenure and the rank of professor. The Provost and the President support these
recommendations.
I
I

~I

20
Prepared by K Hughes

BOR (V-A-2b)
TENURE, ACADEMIC ADMINISTRATORS

September 15, 2011

Recommendation:
That the Board of Regents approve the granting of tenure and the rank of
Professor of Nursing to Dr. Lynn Parsons, Chair, Department of Nursing.
Background:
Morehead State University's personnel policy, PAc-27, provides a procedure for
employing academic administrators with tenure. The search committee, the department of
Nursing faculty, the dean and the University Tenure Committee recommended that Dr. Parsons be
employed with tenure and the rank of professor. The Provost and the President support these
recommendations.

I
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TENURE, ACADEMIC ADMINISTRATORS

BOR (V-A-2c)
September 15, 2011

Recommendation:

That the Board of Regents approve the granting of tenure and the rank of
Professor of English to Dr. Thomas Williams, Chair, Department of English
Background:

Morehead State University's personnel policy, PAc-27, provides a procedure for
employing acadetnic adtninistrators with tenure. The search comtnittee, the department of English
faculty, the dean and the University Tenure Comtnittee recommended that Dr. Williams be
employed with tenure and the rank of professor. The Provost and the President support these
recommendations.

22
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BOR (V-A-3)
RATIFY PERSONNEL ACTIONS

September 15, 2011

Recommendation:
That the Board ratify the Personnel Actions for the period May 18, 2011, through
August 19, 2011.

Background:
The Personnel Action Request Report includes actions related to:
1) full-time and continuing part-time faculty, librarians and Executive,
Administrative and Managerial employees, excluding supplemental actions not
listed under Item 3, below;
2) full-time and continuing part-time non-classified Executive, Administrative and
Managerial and Professional Staff positions (including supplemental actions);
3) supplemental actions for faculty acquiring managerial duties, excluding normal
grant activities;
i

J

J

'

4) discipline;
5) leave of absences;
6) sabbaticals; and
7) retirements.

J

_j
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MOREHEAD STATE UNIVERSITY
ROSTER POSITIONS SUMMARY

08/19/11
July 1
Authorized
Positions
Office of the President
Division of University Advancement
Division of Planning and Budgets
Division of Administration and Fiscal Services
Facilities Management
Division of Student Life

....,

"""

Division of Academic Affairs
Caudill College of Arts, Humanities & Social Sciences
College of Business and Public Affairs
College of Education
College of Science and Technology
Academic Programs and University Outreach
Camden-Carroll Library

Note: Positions are expressed in terms of full-time equivalency.

Current
Authorized
Positions

+IPosition
Adjustments

Current
Position
Strength

%
Current
Strength

4.50
48.00
5.00
110.73
153.70
122.15
36.00
150.25
64.00
91.50
172.00
90.85
37.00

4.50
48.00
5.00
110.73
153.70
122.15
36.00
150.25
64.00
91.50
174.00
90.85
37.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2.00
0.00
0.00

4.50
45.00
4.00
107.73
144.70
107.15
31.50
144.25
60.00
85.50
166.50
82.85
34.00

100.00
93.75
80.00
97.29
94.14
87.72
87.50
96.01
93.75
93.44
95.69
91.19
91.89

1085.68

1087.68

2.00

1017.68

93.56

I -
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DEFINITIONS OF THE DIFFERENT KINDS OF APPOINTMENTS

Full-Time Standing:

A Full-Time Standing Appointment designates an appointment that is full-time and for which no ending date is
specified. Such appointments are terminable in accordance with the appropriate University policy. Full-time
Standing Appointments must be backed with budgeted funds. Full-Time Standing Appointments may be used for
all four payroll classification categories namely 1) Academic; 2) Administrative; 3) Staff Exempt; and 4) Staff
Nonexempt (see PG-2). Full-Time Standing Appointments may be specified for nine, ten, eleven, or twelve months
per fiscal year. This type of appointment is provided all regular University benefits.

Full-Time Fixed:

A Full-Time Fixed Appointment designates an appointment that is full-time for a fixed period of time and for
which an ending date is specified. Such appointments may be specified for nine, ten, eleven, or twelve months.
The appointments do not have to be backed by permanent funds. Full-Time Fixed Appointments may be used for
all four payroll classification categories namely 1) Academic; 2) Administrative; 3) Staff Exempt; and 4) Staff
Nonexempt (see PG-2). This includes instructors and any other individuals in a classification covered by the tenure
regulations. Such appointments are discontinued automatically at the specified ending date. Appointments may be
terminated before the ending date for cause or business necessity. Full-Time Fixed Appointments may be renewed.
Persons appointed to Full-Time Fixed Appointments are not converted to Full-Time Standing Appointments
without an appropriate search or search waiver. This type of appointnient is provided all regular University
benefits.

Supplemental:

A Supplemental Appointment designates an appointment which is supplementary to a Full-Time Standing or
Full-Time Fixed Appointment and has the effect of providing an additional contractual provision beyond the term
of the Full-Time Standing or Full-Time Fixed Appointments. For example, a Supplemental Appointment may be
used if an individual whose regular appointment is for nine months but whose appointment is extended for one to
three additional months. Supplemental Appointments will also be used to designate those appointments which are
supplementary to Full-Time Standing or Full-Time Fixed Appointments to compensate for approved additional
services normally outside the scope of regular duties. For example, A Supplemental Appointment can be used
when an eligible employee is employed to teach a course for additional compensation. Regular University benefits,
except sick leave and vacation accrual, continue with a Supplemental Appointment.
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RATIFY CONTRACTS ISSUED
UNDER THE PROVISIONS OF KRS 164.367

BOR(V-A-4)
September 15, 2011

Recommendation:
That the Board ratify the contract issued under the provisions of KRS 164.367 for
the period June 9 through August 26, 2011.

Background:
In June 2011, the Board adopted a regulation pursuant to Kentucky Revised Statutes
164.367 that allows its employees to have an interest in a contract between a business and the
institution. The procedure under the regulation provides that upon the written recommendation of
the appropriate vice president or the provost, the President may approve a contract with a business
in which a University employee has an interest, and that any contracts approved will be reviewed by
the Board of Regents at its next quarterly meeting. The Board shall ratify the contract if it is in the
best interest of the University.
Only one contract has been approved and issued under this regulation during this
reporting period. The justification for the need for the contract is summarized below.
The MSU Professional Education Unit, which encompasses all education
preparation programs across all colleges, is required to use an electronic assessment system for
reporting and analyzing data on educator candidate/ student critical performances, applications to
the Teacher Education Program, applications to Clinical Practice/Student teachers, and to maintain
student portfolios. The system in use since 2006 has proven not to meet these needs.
The contract provides for the custornization and delivery of a product known as
Folio180, and allows for the sale of the product through the University Bookstore. Folio180 was
developed by two employees of Morehead State University. The product provides a robust student
portfolio system that will meet the needs of accreditation bodies, and was selected after a thorough
review of other products available. Folio180, in addition to meeting the programmatic needs, can be
provided at a substantially reduced cost to students.
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Contracts Issued under KRS 164.367
Business/
Product
Name

Requesting
University
Department
College of
Education

Purpose

NCATE
accreditation
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BOR(V-B-1)
September 15, 2011

2011-15 DIVERSITY PLAN

Recommendation:
That the Board of Regents approve Morehead State University's 2011-15
Diversity Plan.

Background:
At its meeting on September 12,2010, the Council on Postsecondary Education
(CPE) approved a Statewide Diversity Policy and Framework for Institutional Diversity Plan
Development. The CPE Diversity Policy, which affirmed diversity as a core strategy in its
strategic planning process, addresses undergraduate student admission, retention, and pipeline;
graduate student recruitment, retention, and pipeline; faculty/staff/executives hiring and
retention; and educational outreach and engagement.
For nearly three decades, the Commonwealth of Kentucky operated under the
provisions of a federal finding which required remedial attention to de jure segregation in its
public colleges and universities. In December 2008, the United States Department of Education
Office for Civil Rights released Kentucky from the remedial planning process. With the
approval of the new policy in September 2010, each public postsecondary institution within the
Commonwealth shall embrace diversity within constitutional and legal parameters to reflect the
diversity in its student body and workforce and commit to eliminate achievement gaps among all
students. While this policy is the expression of a vital government interest, it does not compel or
advocate racial balancing or the establishment of quotas. MSU's 2011-2015 Diversity Plan is
based on specific recommendations developed by the President's Diversity Council and is
aligned with the goals of the Morehead State University 2010-2014 Strategic Plan, ASPIRE.
MSU's Diversity Plan has been shared broadly with opportunity for feedback
from the campus community. Targeted presentations and discussions have been held with
campus leadership groups and at open forums to facilitate refinement of the final plan.
Following approval by the Board of Regents, the plan will be presented to the Kentucky Council
on Postsecondary Education for approval.
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Introduction
The Council on Postsecondary Education (CPE) 2011-15 Statewide Diversity Policy and
Framework for Institutional Diversity Plan Development document stipulates that each
postsecondary institution will develop and submit campus diversity plans to the CPE for review
and approval. To guide the development of these plans, the document provides the following
defmition:
Diversity, as a concept, describes an inclusive community ofpeople with varied human
characteristics, ideas, and world views related, but not limited, to race, ethnicity, sexual
orientation, gender, religion, color, creed, national origin, disabilities, socio-economic
status, life experiences, geographical region, or ancestry. Diversity in concept expects
the creation by institutions of a safe, supportive, and nurturing environment that honors
and respects those difftrences. The policy "focusing on a diverse student body and
worliforce" advocates the inclusion ofstudents and employees from historically
underserved populations, both historical and ongoing.
The document further states "that each institution will be assessed according to its
implementation of specific strategies to achieve, within established parameters, a level of
diversity that reflects the diversity of the Commonwealth or its service territory." Further
direction is provided in that campus-based diversity plans will minimally address four areas:
I) diverse student body, 2) achievement gaps, 3) workforce diversity, and 4) campus climate.
For purposes of development of the Morehead State University Diversity Plan, campus climate is
defined as follows:

I

Campus climate is the atmosphere of an organization that can influence whether an
individual feels personally safe, listened to, valued, and treated fairly. In a healthy
campus climate, individuals and groups feel respected, welcomed, and valued by their
colleagues and classmates. In an unhealthy campus climate, however, individuals or
groups often feel isolated, marginalized, and even unsafe. It is important to create and
promote a healthy campus climate so that students, faculty, and stafffeel welcomed,
supported, and valued. The campus climate impacts the recruitment and retention of
diverse faculty, stqff, and students, as well as the productivity and success ofall members
ofthe academic community.
The MSU Diversity Plan was initially developed by the President's Diversity Council and shared
broadly with opportunity for feedback from the campus community. Targeted presentations and
discussions were held with campus leadership groups and at open forums to facilitate refinement
of the final plan to be presented for approval to the MSU Board of Regents, the Kentucky
Committee on Equal Opportunities and the Kentucky Council on Postsecondary Education.
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Plan Development Timeline
Draft plan due to CPE
CPE review and provide feedback
Board of Regents Review
CEO Approval
CPE and MSU BOR final approval

March 31, 2011
April/May 2011
June 2011
July 2011
September 2011

Vision
We aspire to be the best public regional university in the South. In our quest to become the
"best," we strive to develop and sustain a culture of excellence throughout the University
measurable by both individual and team efforts. Through our mission, essential characteristics,
and core values, we strive to increase diversity in all aspects of the University.

Plan Objectives

I

.I

'

The Diversity Plan includes seven primary objectives which are presented as they align with the
six goals of the Morehead State University 2010-2014 Strategic Plan, ASPIRE. Each diversity
objective is supported by specific action steps identified as key strategies for making progress.
ASPIRE GOAL 1: Academic Excellence
Diversity Objective 1: Promote a welcoming climate that enhances the educational and
work experiences for all members ofthe University community and prepares graduates by:
•
•
•

Increasing the proportion of students from diverse ethnic groups and other
underserved populations,
Increasing racial/ethnic minority and international student enrollment as a percentage
of total enrollment measured against the service region, and
Developing new methods to create a more inclusive climate.

Action Steps:
•

The Office of Enrollment Services will continue focusing on increasing the diversity
of the student body by:
o Partnering with Black Achiever programs as a pipeline to recruit students,
o Deploying the Datatel Recruiter customer relationship management (CRM)
system and accompanying communication flow plan to enhance the frequency
of contacts with prospective students,
o Securing grants to help target scholarship opportunities (e.g. Nursing),
35
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o

I
•
I

Continuing to host regional "Evening with the Eagles" to target diverse
populations offering an application fee waiver and on-site admission services
to students who bring all their application materials, and
o Utilizing the "Get SMART" (Student Minority Ambassador Recruitment
Team) to develop leadership skills and to provide tours for incoming
prospective students.
The Office oflntemational Student Services will work closely with new international
students to orient them to the University and assist them with the practical and
emotional challenges of adjusting to campus life by:
o Providing a special orientation for international students the week before
classes begin, and
o Participating in a FIPSE-funded exchange program for music students.

Diversity Objective 2: Build a critical mass of underrepresented faculty and staff by:
I

•

I

J

•
-'

•
•
•

Developing new opportunities that enhance the cultural competency of faculty, staff,
and students,
Increasing the diversity of those in executive, administrative, and managerial
positions,
Creating a welcoming and accessible environment for faculty, staff, and visitors with
disabilities,
Increasing the diversity of the faculty, especially in tenured and tenure track
positions, and
Improving interaction among domestic and international faculty and staff.

Action Steps:
•
•
•
•

Continue to use diverse publications in the recruitment of faculty, staff, and
administrators,
Chief Diversity Officer will continue to work with Human Resources to ensure that
candidate pools are diverse for hiring opportunities,
Focus on ensuring personal development opportunities exist for diverse staff to
continue increasing their skill levels, and
Encourage all faculty and staff to participate in diversity training sessions.
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ASPIRE GOAL 2: Student Success
Diversity Objective 3: Create a campus culture and student life programs that enhance the
educational and work experience for all members of the community and prepare graduates
for a global environment by:
•
•
•
•
•

Ensuring that all educational and administrative units implement strategies to achieve
*inclusive excellence,
Improving co-curricular effectiveness in promoting diversity and inclusion as rated by
students in a university-wide survey,
Creating a welcoming and accessible environment for students,
Increasing study abroad participation, and
Improving interaction among domestic and international students.

*Inclusive Excellence (IE) is the recognition that a community or institution's success is dependent an haw well it
values, engages and includes the rich diversity offaculty, staff, students, and alumni constituents and all the
valuable social dimensions that they bring to the campus, including, but nat limited to, race/ethnicity, sexual
orientation, gender identity, gender expression, religion, nationality, age and disability.

Action Steps:
•

•

I

The Student Success Model, an intensive wraparound program specifically geared toward
cultivating strong partnerships between the student, the advisor, the professor, University
College, and other support units across campus, will be fully implemented to promote
Student Success by:
o Providing direct and supplemental academic support to students who are in
jeopardy with regards to academic performance and heightened retention risk,
o Providing structure and aggressive intrusive services to aid identified students in
overcoming hurdles that impede academic success, and
o Keeping the student on a productive track leading to degree completion and
improved professional viability.
The Minority Retention Coordinator and Minority Academic Service Coordinator will
focus on:
o Tracking and actively advising all minority students admitted to MSU, and
o Giving special attention to students who are underprepared (provisional studies
students) by providing structured services to enhance their academic skills (test
taking skills, study skills, management, etc.) and wraparound services (tutoring,
referrals to other resources, etc.) that will aid in promoting academic success.
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•

•

•

•

DREAMS is a program Dedicated to Retention, Education and Academic Success at
Morehead State University, in which all minority students are encouraged to participate.
Faculty/staff mentors are matched with students based on similar interests, goals,
hobbies, or career aspirations. DREAMS connects students to the campus and exposes
them to different career paths while also preparing them to become leaders and future
mentors in the program.
The Success Academy is a five-week program of college instruction and tutoring for
students admitted to the University who are in need of additional academic preparation in
two or more developmental courses. Students who have an ACT subtest score below 18
in English, below 19 in math, or below 20 in reading are required to complete
developmental courses. Minority students enrolled in the Success Academy will:
o Successfully complete all courses,
o Complete all required tutoring/student hours,
o Meet weekly with the Minority Retention Coordinator,
o Be assigned a faculty or staff member for the five-week program and will meet
regularly with their mentor, and
o Become familiar with the academic services available at Morehead State
University and will be automatically enrolled in the DREAMS program.
Roadmap to Student Success has been developed to assist students with successful
matriculation from application to graduation. Action steps and checklists have been
planned for each year students are in school.
Student Orientation, Advising and Registration (SOAR) sessions are for students who
have been admitted to attend Morehead State University.
ASPIRE GOAL 3: Productive Partnerships

Diversity Objective 4: Utilize partnerships to benefit the people, communities and
economy within Eastern Kentucky that drive new innovations, and a commitment to
provide diverse education that empowers all by:
•
•
•

Increasing campus/community collaborations in areas where opportunities exist to build
diversity and increase inclusion,
Developing partnerships with local, regional, and statewide organizations that promote
inclusion and academic excellence, and
Increasing the number of partnerships with community organizations whose purpose is to
promote diversity and inclusion.

_j
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Action Steps:
•
•
•
•
•
I
I
I

_,

•

Renew and expand grant-writing utilizing the experience and expertise of faculty
members who teach International Studies,
Seek grants to enhance study abroad opportunities and funding for faculty research and
travel,
Continue to bring middle school students to MSU to expose diverse student populations
to the STEM disciplines,
Partner with community colleges in the region to share resources and skills,
Explore opportunities on how regional campuses can be used to engage diverse
populations and to develop relationships in the communities, .and
Identify businesses and community leaders to be advocates for diversity.

ASPIRE GOAL 4: Improved Infrastructure
Diversitv Objective 5: Effectively manage human. capital and fiscal resources by:
I
I

•
•
•
-I

•
•
•
•

Ensuring internal and external communication with respect to div-ersity efforts,
Ensuring that all educational and administrative units implement strategies to achieve
inclusive excellence,
Educating faculty and staff in the best practices for recruiting underrepresented faculty,
staff, and students,
Developing a more effective marketing strategy for recruiting underrepresented faculty,
staff, and students,
Integrating diversity performance measures into evaluations and reviews,
Designing comprehensive plans that will guide campus and unit diversity and develop
performance measures to evaluate the success of those plans, and
Providing support of diversity hires and retention through faculty diversity opportunities.

Action Steps:
•
•
•
•

Work with the Office of Marketing and Communications to ensure that publications
represent a diverse environment for students, faculty, staff, and visitors,
Share best practice methods that have been identified and have been successfully
implemented,
Continue to review practices with institutions with similar environments, and
Continue to work with supervisors to ensure that diversity training sessions are attended
by all employees.

l
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ASPIRE GOAL 5: Resource Enhancement
Diversity Objective 6: Generate public and private revenues necessary to fund institutional
priorities by:

_I

•
•
•

Expanding the University's efforts to build diverse alumni groups and a philanthropic
culture among students, graduates, and community,
Advocating for endowed study abroad and national student exchange programs, and
Expanding grant writing efforts to include proposals that support diversity through
scholarship, research, and program initiatives.

Action Steps:
_I

•
•
•
•

Continue to partner with the Alumni Association to assist with recruitment and retention
of diverse students,
Ensure that alumni are engaged with "Evening with the Eagles" to assist in identifying
potential students,
Continue using Regional Engagement to assist with grants, and
Expand focus to provide scholarship opportunities (e.g. nursing).

ASPIRE GOAL 6: Enrollment and Retention
Diversity Objective 7: Reach optimal student enrollment and retention goals by:
•
•
•

•
•

•

Increasing the proportion of students from diverse ethnic groups and other
underserved populations,
Increasing racial/ethnic minority and international student enrollment as a percentage
of total enrollment,
Developing a more effective marketing strategy and recruit more effectively from
high schools, community colleges, and colleges and universities with substantial
populations of underrepresented students,
Improving undergraduate racial/ethnic minority student first-year retention rate with
structured learning assistance and support,
Improving access and opportunity for underrepresented students of disadvantaged
socioeconomic status by increasing scholarships while decreasing the reliance on
loans, and
Improving retention and graduation rates for underrepresented students.

_I
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Action Steps:
•

•
•

J

•
•

Enrollment Services will continue focusing on increasing the diversity of the student
body by:
o Expanding the University's efforts to recmit by offering transportation to
prospective students who wish to attend on-campus Diversity Days,
o Continuing to partner with Black Achiever programs as a pipeline to recmit
students,
o Deploying of the Datatel Recmiter customer relationship management (CRM)
system and accompanying communication flow plan to enhance the frequency of
contacts with prospective students and allow better targeting of messages to
attract and recmit students, and
o Continuing to host regional "Evening with the Eagles" targeting diverse
populations to offer application fee waiver and on-site admission services to
students.
Submit grants to target scholarship opportunities (e.g. nursing),
Continue the Get SMART program, the Student Minority Ambassador Recruitment
Team, launched this year to assist with events and prospective student contact,
Continue providing and updating Roadmap to Student Success to help students be
successful, and
Continue intrusive advising and mentoring programs to improve retention and graduation
rates.

Assessment and Data Analysis
The following includes an analysis of data to address three of the four identified assessment
areas as they relate to MSU: I) the diversity of our student body, 2) the diversity of our
workforce, and 3) achievement gaps between overrepresented and underrepresented groups. In
addition, the diversity of the student body and workforce is compared to the MSU service region
which includes the following counties: Bath, Boyd, Breathitt, Carter, Elliott, Fleming, Floyd,
Greenup, Johnson, Knott, Lawrence, Letcher, Lewis, Magoffin, Martin, Mason, Menifee,
Montgomery, Morgan, Pike, Rowan, and Wolfe. This analysis has guided the development of an
institutional diversity plan and the identification of target goals to increase the level of diversity
on campus and decrease any identified achievement gaps between groups. Steps to address the
fourth assessment area of campus climate at MSU are described at the end of this document.
Diversity of MSU Student Body

_j

As noted in the definition provided earlier, the term diversity describes " ... varied human
characteristics, ideas and world views related, but not limited, to race, ethnicity, sexual
orientation, gender, religion, color, creed, national origin, disabilities, socio-economic status,
life experiences, geographical region, or ancest1y. "
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For the purpose of this plan, the analysis of the diversity of the MSU student body will focus on
four areas: I) race/ethnicity, 2) socio-economic status, 3) college readiness, and 4) gender.
Race/Ethnicity

_j

l

According to the data and reporting guidelines for the 2011-2015 Statewide Diversity Policy
found in the Comprehensive Database Reporting Guidelines State-Supported Institutions 2010201 I published by the Kentucky Council on Postsecondary Education (CPE), underrepresented
racial/ethnic minority students are those who categorize themselves within the following
racial/ethnic categories as defined by Integrated Postsecondary Education Data System (!PEDS):
• Hispanics of any race
• African American only
• American Indian/Alaskan Native only
• Native Hawaiian or other Pacific Islander only
Categories not included in the underrepresented group are: White, Non-Hispanic only; Asian,
Non-Hispanic only; two or more races; nonresident alien; and race/ethnicity unknown.
Table I A provides a comparison of the breakdown of race/ethnicity for the MSU service region
and student body. The underrepresented racial/ethnic minority groups are highlighted within the
table. As noted in the table, the diversity of the total MSU student population during the fall of
the 20I 0 semester exceeds that of the service region for the following underrepresented groups:
Black or African American, and American Indian or Alaskan Native. The Hispanic or Latino of
any race population was an exception as this group represented I.OO% of the service region and
.83% of the MSU student body. The percentage of Native Hawaiian or Other Pacific Islander
population for the MSU student body reflects that of the service region at .02%.
At the undergraduate level, the MSU student body exceeds the diversity of the service region for
every underrepresented group except the Hispanic or Latino of any race population. The
diversity of the MSU student body at the graduate level exceeds the diversity of the service
region for the Black or African American and American Indian or Alaskan Native groups (Table
lA). Enrollment data for the fall 20IO semester indicates that MSU had no students
representing the Native Hawaiian or Other Pacific Islander group enrolled at the graduate level.
The Native Hawaiian or Other Pacific Islander group is the smallest of the underrepresented
category in the service region (n=82). The Hispanic or Latino of any race group at the graduate
level is also lower than that of the service region.
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White

465,975

96.79%

8,163

92.32%

6,842

92.47%

1,321

91.55%

African

7.'263

1.51%'

293

3.31%

252

3.41%

41

2.84%

0.17%

24

0.27%

19

0.2q%

5·

0.35%

1,587

0.33%

42

0.48%

29

0.39%

13

0.90%

82'

0;02%

2

0.02%

2

0,03%'

N/A

N/A

Some Other
Race

1,521

0.32%

N/A

N/A

N/A

N/A

N/A

N/A

Non-Resident
Alien

N/A

N/A

62

0.70%

45

0.61%

17

1.18%

Unknown

0

0.00%

164

1.85%

130

1.76%

34

2.36%

4,182

0.87%

19

0.21%

16

0.22%

3

0.21%

•·' 825
'

Asian

•Hawaiian.or

% ofTwoor
More Races

Hispanic or
Latino

"

1.00%

0.83%

0:86%

0.62%

Note: Source ofdata for the race/ethnicity breakdown/or 1\-/SU service region is Kentucky State Data Center (2010 Census). The
racelethnicity breakdown for MSU student body is based uponfa/12010 enrollment.

Socio-Economic Status
According to the data and reporting guidelines for the 2011-2015 statewide diversity policy
found in the Comprehensive Database Reporting Guidelines State-Supported Institutions 20102011, low income undergraduate students are those that have an expected family contribution
(EFC) that would make them Pell eligible or if they received a Pell grant in the given academic
year. The EFC calculation estimates the amount of discretionary income a family has based on
43
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income, assets, family size, number attending college and extraordinary expenses. A portion of a
student's income is also included in the calculation ofEFC.

_I

A breakdown ofMSU undergraduate students who completed a Free Application for Federal
Student Aid (FAFSA) over a three-year period is presented in table I B. On average,
approximately 79% ofMSU students completed a FAFSA during this time. The median family
income ranged from a low of$33,215 in 2007-08 to a high of$36,419.50 in 2008-09. The
highest median EFC was $1,888.50 in 2008-09.
18: MSU Undergraduate Students Completing a FAFSA

CJ~~~~
2007-08
2008-09
2009-10

5,992
5,942
5,996

7,619
7,487
7,550

78.6%
79.4%
79.4%

$1,491.50
$1,888.50
$1,660.00

$33,215.50
$36,419.50
$36,252.50

Completed includes those swdents for whom Dependency Status was not blank.
tMissing EFC values are not included in this calculation. 40 were missing 2007-08, 28 in 2008-09, and 32 in
2009-/0. Source: Student Financial Aid data reported to the Council on Postsecondary Education for the

respective years.

Table 1C provides information on the number of MSU students receiving Pell grants over the
three•year period. An average of 46% of the 79% of MSU students completing a FAFSA were
eligible and received Pell grants during this time. The median family income for these students
ranged from a low of$18,328 in 2007-08 to a high of$19,757 in 2008-09. The EFC for those
students deemed eligible/receiving Pel! grants was zero.

i

_I
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-1

i

I
'

200708
200809
200910

3,540

7,619

46.5%

59.1%

$0.00

$18,328.00

3,347

7,487

44.7%

56.3%

$0.00

$19,757.00

3,556

7,S50

47.1%

59.3%

$0.00

$18,559.00

Not all students who would qualify for student aid complete FAFSA applications. Eligible/Receiving includes all FAFSA applicants who
have a Pelt amount listed in the Student Financial Aid file. Approximately one percent ofthese amounts is for zero ($0) dollars. In these
cases the sh1dent completed a FAFSAform, but for a variety ofreasons the dollar amount reported is zero. Common reasons are that the
award amount was wilhdrawn afier the Return of Funds calculation, the student did not enroll filii-time, or the award was not transmilled
because the student did not submit the necessary documentation.
tlWissing EFCvalues are not Included in this calculation. One value was missing in 2007-08 and three were missing in 2009-10. Source:
Student Financial Aid data reported to the Council on Postsecondmy Education/or the respective years.

Chart ID provides a breakdown of the median household income for each of the counties in the
MSU service region based upon data obtained from the 20 I 0 census. The lowest median income
per household in the service region was for Breathitt County at $23,863. The highestmedian
income per household in the service region was for Greenup County at $39,382. The median
family income (table IE) for students deemed eligible/receiving Pe11 grants during each of the
three years was lower than the lowest county median household income ($23,863) for the service
region. The median family income (table I C) for aU MSU students completing a FAFSA during
each of the three years was also lower than the highest county median household income
($39,382) for the service region.

I

_j
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lD: 2008 Median Household Income by County in MSU Service Region

Median Household Income
Wolfe County

$25.203.00

Rowan County
Pike County
Morgan County
Montgomery County

l

$33 081.00
$32.2 8.00
'29,473.00
$32 64.00
$27,21.00

Menifee County

Mason County
Martin County

Magoffhi Co\mty
lewis County
letcher County
Lawrence County

Knott County

Johnson County
Greenup County
Floyd County
Fleming County
Elliott County

CdrterCounty
Breathitt County
Boyd County

$37 87.00
$25,825.0
$26.81 .00
$2 ,349.00
$29,835.00
$30.855.0
29,375.00
$32.06 .00

• Median Household Income

39,382.00
$29,725.00
$32,2 8.00
$27.4 6.00
$ 3,883.00
$ 3,863.00
$37.4 6.00

Bath County
$20,000

$25,000

$30,000

$35,000

---;-~;-;--

$40,000

I
I

$45.000

---·---:-;;,-,--,-c;;-:-,---;:--c--;;;--,--;;:;::;-;;-:;;-

Note: Source ofdata for the median household income for k/SU service region is Kentucky State Data Center (201 0 Census).

College Readiness
According to state guidelines, students must score an 18 or higher on the English, mathematics
and reading ACT subject exam to be college-ready in a subject. For the entering class of2010
and subsequent classes, the benchmark score for mathematics rose to 19 and reading rose to 20.
Students who do not meet the guidelines must complete developmental courses in the identified
areas based upon their scores. The percentage of all MSU students who are first-time,
undergraduate, and degree-seeking that are not college ready and require one or more
developmental courses has decreased from 49% in fall of 2007 to 44% in fall of 2009 (chart lE).
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lE: College Readiness of All First-Time, Undergraduate, Degree-Seeking (FT and PT) Students

1600

I

1400
1200
1000

BOO
600
400
200

0 ~--------,----------.----------(

Gender
Table IF provides a comparison of the gender breakdown for the MSU service region and
student body based upon the data available from the 2000 census and fall 20 I 0 enrollment data.
The percentage of males in theMSU student body (38.09%) is lower than the percentage of
males in the service region (49.11 %); however, the percentage of females in the MSU student
body (61.91 %) exceeds the percentage offemales in the service region (50.89%).

J

:=J ,.

Table lF: Gender Breakdown for MSU Service Region and Student Body

-,

R
I

L___
Male
Female

~C!ll~··
~

.

237,387
246,006

~~~
49.11%
50.89%

3,368
5,474

38.09%
61.91%

Note: Source ofdata for the·gender breakdown for kJSU serv1ce regron IS KenfllckyStale Data Center (2000 Census). The 2010
Census data will not be available until June 201 I.
Note: Percentage ofgender breakdown for lv!SU student body is based uponfa/12010 enrollment.
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Diversity ofMSU Workforce
The analysis of the diversity of the MSU workforce will focus on two areas: I) race/ethnicity and
2) gender.

Race/Ethnicity
For the purpose of this analysis, the underrepresented workforce groups are the same as those
identified for students:
o Hispanics of any race
• African American only
• American Indian/Alaskan Native only
o
Native Hawaiian or other Pacific Islander only
Categories not included in the unde!Tepresented group are: White, Non-Hispanic only; Asian,
Non-Hispanic only; two or more races; nonresident alien; and race/ethnicity unknown. Faculty
and staff members falling into these categories will be considered as the overrepresented group.

J

A breakdown of the MSU workforce by underrepresented and overrepresented groups for three
years is presented in chart 2A based upon data obtained from the !PEDS Human Resources
reports for each fall semester 2008-2010. The membership of each group has increased slightly
during the three-year period. In the fall of201 0, the number of employees in the
underrepresented group represented .05% of the total workforce.
2A: MSU Workforce by Over/Under Represented Race/Ethnicity
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A comparison of the breakdown ofrace/ethnicity for the Morehead State University service
region and workforce is presented in table 2B. The underrepresented racial/ethnic minority
groups are highlighted within the table. As noted in the table, the diversity of the MSU
workforce for faculty/staff combined exceeds that of the service region for the following
underrepresented groups: Black or African American, American Indian and Alaskan Native, and
Hispanic or Latino of Any Race. The Native Hawaiian and Other Pacific Islander population was
an exception as this group represented .02% of the service region and 0% of the MSU workforce
for faculty and staff combined.

7,263

1.51~

19

4'.111%

32

2.77%

51

3.15%

825

0.17%

2

0.43%

2

0.17%

4

0.25%

82

0.02%

0

0;00%

0

·0;00%

0

0.00%

1,521

0.32%

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

0

0.00%

16

1.39%

16

1.00%

4,182

0.87%

0

0;00%

4

0.35%

4

0.25%

latin0 ofAny
4;813
Race
Note: Source ofdata for the

1:0.0%

10

2'.16%_

8

0.69%

18

1.11%

American

l
Native.
Hawaiian and.
:Other· Pacific
lsla'nder
Some Other
Race
Non-Resident
Alien
Two or More
Races
HisPanic _or.

The

race/ethnii:ity breakdowtifor
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Gender
Table 2C provides a comparison of the gender breakdown for the MSU service region and
workforce based upon the 2000 census data for the service region and data from the fall 2010
IPEDS Human Resources report. The percentage of males for faculty and staff combined
(44.59%) and staff (42.42%) fell below the percentage of males in the service region (49.11 %)
while the percentage offemales for faculty and staff combined (55.41%) and staff (57 .58%)
exceeded the percentage of females (50.89%) in the service region. For faculty, the percentage
of males (50%) in the MSU workforce slightly exceeded the percentage of males in the service
region (49.11 %) while the percentage of females (50%) in the workforce fell slightly below the
percentage offemales (50.89%) in the service region.

Note: Source
gender breakdown for MSU service region is Kentucky State Data Center
Percentage ofgender breakdown for NISU workforce is based upon fall 20 I0 Data for IP EDS Human Resources report.

Retention
The gaps in the fall-to-fall retention rates of enrolled full-time, first-time bachelor's degreeseeking undergraduate MSU students according to their racial/ethnic groups from. three different
cohorts are portrayed in chart 3A.

J
Based upon the data provided, there has been improvement based upon efforts to decrease the
gap between students in the overrepresented group and underrepresented minority group. For the
2009 fall cohort, a gap of3.7% remains.
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3A: Gap in Retention Rates between. First-Time, Full-Time, Four Year Bachelor's DegreeSeeking Students by Racial/Ethnic Groups

Tables 38, 3C and 3D provide a breakdown of the retention rates of the first- time full-time
bachelor degree -seeking freshmen for the 2007, 2008 and 2009 cohorts.
3B: Breal<down of Retention of MSU FTFT Freshmen Fall 2007 Cohort by Race/Ethnicity

j

22

Sl.2%

16

37.2%

15

34.9%

2

66~7%

1

33.3%

1

. 33'.3.%.

3

75.0%

2

50.0%

·.

'

-.
Non-Resident
Alien

-1

819

3

100.0%

3

100.0%

2

66.7%

0

N/A

0

N/A

0

N/A

70.3%

688
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3C: Breakdown of Retention of MSU FTFT Freshmen Fall 2008 Cohort by Race/Ethnicity
Bachelor's deJ~re,e-s,eek:in
-'

22

15

68.2%

11

50.0%

NA

2

0

0.0%

0

0;0%

NA

3D: Breakdown of Retention of MSU FTFT Freshmen Fall 2009 Cohort by Race/Ethnicity
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The gaps in the fall-to-fall retention rates of enrolled full-time, first-time bachelor's degreeseeking undergraduate MSU students according to their income level (low income indicates that
the student received a Pell grant) from three different cohorts are portrayed in chart 3E.
Based upon the data provided, the gap between these two groups has continued to increase for
each new cohort. There was a gap of8.7% for the groups in the 2007 fall cohort. The gap has
increased to 12.2% for the 2009 fall cohort.
3E: Gap in Retention Rates between First-Time, Full-Time, Four Year Bachelor's DegreeSeeking Students by Income Level

90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%

20.0%
10.0%
0.0% f ' - - - - - - . - - - - - - . , . - - - - - - 1 ' ·
2007FA
2008FA
2009FA
• Other
73.9%
82:3%
74.1%

•Law Income

65.2%

71.1%

61.9%

The gaps in the fall-to-fall retention rates, of enrolled full-time, first-time bachelor's degreeseeking undergraduate MSU students according to their college readiness from three different
cohorts are portrayed in chart 3F. Based upon the data provided, the gap between these two
groups has continued to increase for each new cohort. There was a gap of 15.4 % for the groups
in the 2007 fall cohort which increased to 15.9% for the 2008 fall cohort. The gap rose to 20.4%
between groups in the 2009 fall cohort.
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3F: Gap in Retention Rates between First-Time, Full-Time, Four Year Bachelor's DegreeSeeking Students by College Readiness

50.0%

1!1 College Ready

76.4%

82.6%

76.4%

61.0%

66.7%

56.0%

Achievement Gaps
Achievement gaps are defined as any gap between the graduation rates of students in the target
group compared to students who are not in the target group, using the !PEDS graduation rate
metric at 150%·ofminimum time to degree.
The six-year graduation rates of MSU students who are Kentucky residents and classified as
first-time, full-time bachelor's degree-seeking students according to their racial/ethnic groups
from tln·ee different cohorts. are portrayed in chart 4A. Based upon the data provided, there has
been an overall decrease of 15.2% in the gap between the students in the overrepresented group
and the underrepresented minority group between the 2002 and 2004 cohotts. For the 2004
cohort, a gap of 8.3% remains.

_j
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4A: Gap in 6 Yr Grad Rates of First-Time, Full-Time, Four Year Bachelor's Degree-Seeking
Students
and
Groups
60.0%

I

i
.

'

Table 4B contains a breakdown of degrees awarded by level, race/ethnicity and year. The
number of associate degrees conferred to students in the Black or African American, American
Indian or Alaskan Native, and Hispanic groups has fluctuated over the three-year period. The
number of bachelor degrees conferred to students in the Black or African American, American
Indian or Alaskan Native, and Hispanic groups has increased from 2007-08 to 2009-10. The
number of master/specialist degrees conferred to the Black or African American and Hispanic or
Latino groups increased slightly while those awarded to the American Indian or Alaskan Native
has slightly decreased. No degrees at any level have been conferred to students in the Native
Hawaiian or Other Pacific Islander group since this group was not represented in the cohorts for
2002, 2003, and 2004.
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4B: Number of Degrees Conferred By Level, Race/Ethnicity and Year
•
""'"'"'
'
Associate
White
142
146

,.

~CJ:]E:JEZ_]

.

Bachelor

Black or African American
American Indian or Alaskan Native
Asian
Native Hawaiian or Other Pacific
Islander
Non-Resident Alien
Hispanic/Latino
Race/Ethnicity Unknown
Subtotal
White

Master/Specialist

Blacker African American
American Indian or Alaskan Native
Asian
Native_ f;lawaiian or Other Pacific
Islander
Non-Resident Alien
Hispanic/Latino
Race/Ethnicity Unknown
Subtotal
White
·Black or African American
American Indian or Alaskar:J NatiVe
Asian
Native Hawaiian or Other Pacific
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5
0
1

5
1
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2
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-

-

-
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0

0
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1
0
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959

156
905

152
893
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2
1

29
2
2

28
5
2

-

-

-

9
5
0
990
335

4
9
0
951
371

7
13
3
951
383

10.
1
0

10
0
2

11

-

-

-

-0
0

-
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lslar:~der
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146

Non-Resident Alien
Hispanic or Latino
Race/Ethnicity Unknown
Two or More Races
Subtotal
Overall Total

8
3

20
7

-

-

-

0
357
1496

0
410
1517

1
400
1503

5
,0

Note:
/. TrailingSwnmer Counted with year (i.e., both sessions ofsummer 08 counted in 07-08). 2. All degrees awarded as

of4113120 /J including second or third degree.
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Chart 4C depicts a three-year trend in the six-year graduation rates ofMSU students who are
first-time, full-time bachelor's degree-seeking students based upon their income status.
Based upon the data provided, there has been a significant reduction in the graduation gap
between the low income groups (students receiving a Pell grant) and other income groups
(students not receiving a Pell grant). The gap decreased from 15.7% for the 2002 cohort to 6.3%
for the 2004 cohort.
4C: Gap in 6 Yr Grad Rates of First-Time; Full-Time, Four Year Bachelor's Degree-Seeking
Students by Low/Other Income Groups
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The six-year graduation rates ofMSU students who are classified as first-time, full-time
bachelor's degree-seeking students according to their college readiness status and cohort are
shown in chart 4D.
The graduation gap between students who are college ready and those who require at least one
developmental education class has fluctuated. For the fall2002 cohort, the gap was 17.0%. The
gap increased to 23.3% for the fall2003 cohort but declined to 15.4% for the fall2004 cohort.
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4D: Gap in 6 Yr Grad Rates of First-Time, Full-Time, Four Year Bachelor's Degree-Seeking
Students by College Readiness/Developmental Needs
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Assessment Targets
'

',J

Assessment·Baseline and Target Elata·

..

_

_j

..

..
'.

Population

Undergraduate Student Headcount
Black/ African American
American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
Hispanic/Latina
Graduate Student Headcount
Black/ African American
American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
Hispanic/Latina
KCTCS Transfers*
Black/African American
American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
Hispanic/Latina
Executive
Black/African American
American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
Hispanic/Latina
Faculty
Black/African American
American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
HispaniG/Latino
Other Professionals (Staff)
Black/ African American
American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
Hispanic/Latino

Fall

zow·
,

•..-

350
260
25
0
65
48
38
1
0
9
8
4
2
0
2
1
1
0
0
0
29
20
2
0
7
22
18
0
0
4
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F. all
2008

.

"

332
244
29
0
59
63
48
3
0
12
10
4
2
0
4
0
0
0
0
0
2S
16
1
0
8
28
21
1
0
6

Fall
2010

Fall
2009

.

Target
201415

1
,•

:

..

.-.
·•

331
251
27
0
53
49
36
2
0

11
7
6
0
0
1
2
2
0
0
0
28
16
2
0
10
23
19
1
.0
3

337
252
19
2
64
55
41
5
0
9
7
5
0
0
2
2
2
0
0
0
31
19
2
0
10
25
19
1
0
5
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350
260
25
0
65
60
47
3
0
10
10
7
0
0
3
3
3
0
0
0
33
21
2
0
10
27
21
1
0
5
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Falf

Assessment Baseline' and Target Data·
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-...---~--..
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.

-~;~'1'.;_--~--

~~--
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-

'

- --- -

,_
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Fall

Fall

260'7.·. 2008

- - ----···-- .

~---

---

-~-

-

---

Poplil'!tion
-!JncJergraduate Degrees ¢onferred ~·B<Jc~l!lor's ·
'- -- .. - --Total of Underrepresented Groups
21/2.1% 40/4.2%
Black/ African American
14/1.4% 29/3.1%
American Indian/Alaskan Native
2/.2%
2/.2%
Native Hawaiian/Pacific Islander
0
0
Hispanic/Latino
5/.5%
9/.9%

..

,_

,("

"

·'

.;

Assessment Baseline and Target Data

Fall

2007

Fall

2009··2010
---

---~----

'·

.

:

'

-

·Fall

Fall

2008

2009

.!.·

'

,•'

..-"

2014-15

..

-

25
2
0
6

10
0
0
2

.

,. .<,

'

.."

.

*Updates to the data and targets for areas denoted by an asterisk will need to be made based upon continued discussions with
CPE regarding methodology used for key pe1formance indicators in order to establish accurate and consistent baselines and
tin·gets.
**Notes: Retained students included those who stopped out.
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Target

'

"

-------

50/6%
32/5%
5/.5%
0
14/2%

Cohort
Cohort
Cohort
I
I
.
•' I
PopL!at1_on
..
..
·-;-,,.
"
Achievement Gap: Fall-to-Fall· Rete11tion Rate i~!Jo i"" Year
''
Underrepresented racial/ethnic minorities *
Black/ African American
22/51.2%
15/68.2%
21/63.6%
American Indian/Alaskan Native
2/66.7%
0
2/66.7%
Native Hawaiian/Pacific Islander
0
0
0
3/75.0%
4/66.7%
Hispanic/Latino
7/63.6%
White
782/71.0% 720/77.8% 6663/67.9%
.Achieve;,ient
Gap:
Fall-to-Fall
Retention
Rate 2"" to 3~d Year**
.
Underrepresented racial/ethnic minorities*
Black/African American
16/37.2%
NA
11/50.0%
American Indian/Alaskan Native
1/33.3%
NA
0
Native Hawaiian/Pacific Islander
NA
0
0
Hispanic/Latino
NA
5/45.5%
3/75.0%
White
661/60.0% 584/63.1%

.

2014-1_5

·----~---

46/4.8%
28/2.9%
5/.5%
0
13/1.4%

'

'

Target
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Next Steps
Assessment Baseline and Target Data
I

Fall'

Fall'

Fall

2002

2003

2004

Cohort
T.arget 2014-15
Gohor.t
Cohort
., ,,
•'
.Popuat1on
' 3':
'
~thievemimt Gap: Six Year. ~raduatiorr Rate
•,'
Underrepresented racial/ethnic.minorities *
Black/ African American
7/18.9%
14
9/20.0%
11/33.3%
American Indian/Alaskan Native
0
0
1/25.0%
1/33.3%
0
Native Hawaiian/Pacific Islander
0
0
0
1/14.3%
3
Hispanic
1/11.1%
7/58.3%
White
455/41.6% 457/42.2% 346/37.6%
Gap
-23.6%
-8.8%
-8.3%
Campus Climate
Assessment indicators, baseline data and targets to be determined by December 2011

''

..

Sufficient current institutional data are not available to serve as a baseline for assessment of
campus climate at MSU. The President's Diversity Council (PDC) will assist with the climate
survey. The PDC strives to create and maintain a campus and community environment that
embraces, values, and celebrates the diversity of cultures, backgrounds, talents, and abilities of
students, faculty and staff at Morehead State University. The Council is composed of faculty,
staff, administrators, a student representative, and a community leader. The Council advises the
president on issues and practices that impact the University's commitment to diversity. To
determine the effectiveness of the PDC, a campus climate survey will be developed and
conducted as outlined in the following phases:
1. Develop survey questions with input from various units across the campus (i.e, students,
faculty, and staff)
a. Review best-practice campus climate surveys and tailor to our needs
b. Research and recommendations provided to Institutional Research
2. Develop Assessment Tool, Communication Plan
a. Development Web-based survey instrrnnent
b. Coordinate with President's Diversity Conncil and Institutional Research team

3:

Survey Implementation and Data Analysis (led by the Office ofinstitutional Research
and Assessment)
a. Survey administration
b. Data analysis
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4. Development and presentation of Report
a. Development of draft report with revisions by Diversity Council
b. Development of final report (executive summary, data presentation, and report
findings)
5. Facilitate focus groups to address:
a. Outcome assessment
b. Defme accountability metrics
c. Define improvement targets for each metric
d. Determine Intervention actions
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September 2, 2011

FALL 2011 PRELIMINARY ENROLLMENT

HEADCOUNT ENROLLMENT
I

I
'

Ye<~r

2007
2008
2009
2010

J

',/o,,Change

.He~dco.unt

9,066
8,981
9,046
8,842
·_ . :: 10;235

·.

''2611*_-'

.

~
-'r

'·._- :... :

.

,\"

"'--"

-0.9%
0.7%
-2.3%
15i8% ' ,,

,. ·-

. ·'

*Note: Unofficial data.

FULL-TIME EQUIVALENCY

.FTE

Year

2007
2008
2009
2010

.J

. '2011~; .

.

,.

%Change

6,988
6,818
6,803
6,641
'"7" ' I 198
·•

-2.4%
-0.2%
-2.4%

'

_·-_. ""

'·' t.

__

:A"-,<

·8.4%·.

:

'-~:

'•

'

CREDIT HOUR PRODUCTION
Year

T.otaJ:eredit Hours

0/o Change_

2007
2008
2009
2010
-:_ 2011* J., :

102,747
100,143
99,917
97,492

-2.5%
-0.2%
-2.4%

:

FIRST-TIME FRESHMEN***

~"'*Adri1ission

Year

Headcount·

% E:hange

Average ACT

%Change

2007
2008
2009
2010

1,409
1,338
1,260
1 '180

-5.0%
-5.8%
-6.3%

20.9
21.5
21.4
21.6

2.8%
-0.5%
0.9%

criteria were,changed starting in Fall 2008 to require an admissions index of 450. Prior to 2008, the admissions index was

400.
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BOR (V-C-2)

ANNUAL REPORT ON
REAL PROPERTY LEASES

September 15, 2011

Background:
Policies related to Real Property Management approved by tbe Board of Regents on
April30, 1993, require tbat all leases be reported annually to tbe Board. The Lease Report reflects
those Lease Agreements in effect on July 1, 2011.
l
I

l

_j
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ANNUAL REPORT ON REAL PROPERTY LEASES
LESSOR

LEASEID

DESCRIPTION

LOCATION

LEASE
EXPIRES

ANNUAL
RENTAL COST

ACADEMIC SUPPORT
AGB Holdings

MSU-028

Adult Learning Center
2,047.13 sq. ft.
Classroom/ office space
($8.50 I sq. ft.)

316 E. Main Street,
Morehead

6/30/2012

$ 17,400.60

Vision Realty

MSU-9

Small Business Dev. Ctr.
1,000 sq. ft.
Office Space
($7 .20/sq. ft.)

3455 North Mayo Trail,
Pikeville

9/31/2017

$ 7,200.00

Ashland Community &
Technical College (ACTC)

MOA

MSU at Ashland
Classroom/ office space

College Drive
Ashland

6/30/2012

$ 48,000.00

"~
Comm"tJNITY
Development

. MSU-18

MSU at Mt. Sterling
8, 777 sq. ft.
Classroom/ office space
($9.00/sq. ft.)

Indian Mound Drive,
Mt Sterling

6/30/2031

$79,000.00

CommUNITY Development

MSU-18

MSU at Mt. Sterling
9,206 sq. ft.
Classroom space
($7.00/sq. tt:)

Indian Mound Drive,
Mt. Sterling

6/30/2031

$ 64,442.04

Jesse Stuart Foundation

MSU-31

Small Businesses Development
Center
2 offices and 4 parking spaces

1645 Winchester Ave.
2nd floor
Ashland

6/30/2012

$ 4,995.00

First Commonwealth Bank

MSU-35

Small Business Dev. Ctr.
1000 sq. ft.
2 offices and training room

224 Main Street
Paintsville

06/30/2012

$ 6,000

Powell County Board of
Education

MSU-34

Adult Learning Center
1568 sq. ft.
Office, classroom and instructional
room

691 Breckinridge Street
P.O.Box430
Stanton

06/30/2016

$ 10,380.00

BOR(V-C-3)
REPORT ON PERSONAL SERVICE CONTRACTS

Septennber15,2011

. i

The attached list of personal service contracts represents all such contracts issued
with amounts greater than $10,000 between June 1, 2011 and August 15, 2011.

I
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MML&K Government
Solutions
Dean, Dorton, Allen,
Ford
Quality Medical
Solutions
Wellness Consultants,
LLC
Amelia L. Confides

Governmental relations

7/1/11

6/30/12

$59,640.00

Auditing services

7/1/11

6/30/12

$52,875.00

Caudill Health Clinic
reimbursement consultant
Biometric screenings

7/1/11

6/30/12

$55,000.00

7/1/11

6/30/12

$12,899.80

7/1/11

6/30/12

$35,520.00

CG&B Marketing LLC

Sign language interpretation
services for students (as needed)
Athletic media guide design

7/1/11

6/30/12

$16,000.00

Dr. Derek Jones

Physician consultant

7/1/11

6/30/12

$50,416.63

Scannell & Kurz

Scholarship program analysis

7/1/11

6/30/12

$21,511.67

6/30/12

$15,000.00

(Extension of
work remaining
from FY 10-11)
Matthew Moehle

Professional Partnership
Network (PPN) Consultant

8/1/11

Request for
Proposal
Request for
Proposal
Request for
Proposal
Request for
Proposal
Request for
Proposal
Request for
Proposal
Request for
Proposal
Request for
Proposal

Request for
Proposal
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MOREHEAD STATE UNIVERSITY
Fiscal Year 2010-2011 Overview
As of June 30, 2011

Comprehensive Campaign Summary
Gifts Received Since 7/1/2007

"'"'

Unrestricted

$1,090,452

Endowment

$2,861,419

Other Annual Restricted

$2,652,202

Gifts-In-Kind, Property & Other

$2,666,312

Campaign Restricted

ss,6o5,768

Campaign Raised to Date

$17,876,153
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2010-2011 Fiscal Year Summary
Gifts Received - 7/1/2010-6/30/2011
--- -·
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-_ Prir~J'se of.Ciift ·
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0

· ·_· ·- ·•· .,_. ._ . ,... _ .rl
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. ·iotai.G;ft Income
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Endowment

. .

Unrestricted

$328,097

Annual Restricted

$973,973

Endowment

$398,597

Property & In-Kind Gifts

$488,996

8%

$3,122,022

Campaign Restricted

Property &
In-Kind Gifts

$5.311,685

Fiscal Year to Date

7%

:

~

.,

.-

• . Oonor
Category
'' .
.'
' - '
-...

-·.

-

(;tjt'
··Amount
! ---·.. '

.

Alumni

$894,737

Corporations & Other Businesses

$873,594-

Faculty, Staff & Retirees

$100,053

Parents & Current Students
Friends of MSU
Foundations

·.. l

$21,083
$892,736
$2,529,482
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Board of Regents Meeting
Morehead State University
Riggle Room, Adron Doran University Center
9 a.m., Thursday, September 15, 2011
Agenda
I.
II.

CALL TO ORDER
ROLL CALL

III.

SPOTLIGHT PRESENTATION -Report on Enrollment

IV.

PRESIDENT'S GOALS FOR 2011-12

V.

PRESIDENT'S RECOMMENDATIONS AND REPORTS
A. Consent Agenda (Recommendations)
1. Approve Minutes of June 9, 2011, and August 25, 2011, Meetings ...... 1-19
2. Approve Tenure for Department Chairs ............................................... 20-22
3. Ratify Personnel Actions .......................................................................... 23-30
4. Ratify Contract Issued Under the Provisions ofKRS 164.367 ........... 31-32
B. Recommendation
1. Approve MSU's 2011-2015 Diversity Plan ............................................ 33-62
C. Consent Agenda (Reports)
1. Preliminary Fall Enrollment Report .............................................................. 63
2. Annual Report on Real Property Leases ................................................. 64-66
3. Report on Personal Service Contracts .................................................... 67-68
4. Gift Income Report .................................................................................... 69-70
D. President's Report

VI.

OTHER BUSINESS
A. President's Contract
B. Executive Session
C. Future Meetings
1. BOR Work Session at 9 a.m. on Thursday, November 17, 2011 (CPE President
Bob King will speak); Audit Committee will meet at8 a.m.
2. BOR Quarterly Meeting at 9 a.m. on Thursday, December 8, 2011
3. Winter Commencement at 10:30 a.m. on Saturday, December 17,2011

VII.

ADJOURNMENT

Agenda materials are available online at www.moreheadstate.edu/bor

